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Abstract: The article presents an extension of the theory of planned behaviour (TPB) to identify,
in a Latin American university, the students who are children of entrepreneurial parents and the
determinants of their willingness to succeed them. The TPB is used as a basis to analyse the intention
to be a successor, and three constructs are added: affective commitment, normative commitment
and parental role model. The analysis is carried out using structural equations via the partial least
squares (PLS) method, which allows for the study of multiple relationships between construct-type
variables. The sample includes 16,185 Latin American university students from the Global University
Entrepreneurial Spirit Students’ Survey 2018 database. The results show that, in Latin American
students, the determining factors in the intention to be a successor are attitude, the affective and
normative commitment and the parental role model. The latter has a negative and significant effect on
the intention to be a successor in the family business. One of the practical implications of this study
has to do with the development of an affective feeling of the offspring towards the family business.
Generating this kind of attachment since childhood could lead to achieving a greater relevance of the
parental role model and a stronger interest in the succession of the business.

Keywords: university students; succession intention; Global University Spirit Students’ Survey
(GUESSS); theory planned behaviour; Latin America; family business succession

1. Introduction

In the literature on entrepreneurship, and particularly on university entrepreneur-
ship, the studies are predominantly oriented towards identifying the factors that influence
young people’s intention to become entrepreneurs [1–3]. It is known in research on en-
trepreneurship that intention plays a key role. Intention has proven to be the best predictor
of planned behaviour, particularly when the behaviour in question is “rare, hard to observe,
or involves unpredictable time lags” [4] (p. 411), characteristics that certainly apply to
entrepreneurship. A subject that is not much addressed in this literature or in the family
business literature is the intention of young people to become the successors of their parents’
businesses. Birley [5] (p. 8) mentions that “there are no instruments in the literature dealing
with that particular subject, only a number of statements about, for instance, the early
involvement of children in their parents’ business as a way of training for succession or the
retirement of the previous generation”.
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Succession in companies is a topic widely discussed in the field of family busi-
nesses [6–9]; empirical evidence shows that close to one-third of family businesses pass
to a second generation and a smaller percentage continue on to a third generation or be-
yond [10,11]. This lack of intergenerational succession can lead to discontinuity in company
governance, which can lower performance or cause the failure of the business [12]. Some
authors [13] even refer to the existence of a succession crisis in family businesses.

The few studies that have addressed the issue of successor intention in students with
entrepreneurial parents have done so from the perspective of intention in career choice, that
is, analysing the factors that determine the career choice intention of becoming an employee,
successor or entrepreneur [14–16]. Only the study of Gimenez-Jimenez et al. [12] analyses
the intention to become a successor among university students from an intergenerational
perspective, using Global University Spirit Students’ Survey (GUESSS) data. The results of
these studies are not very conclusive and are focused on developed countries, particularly
European countries, among others. No studies have been identified on the succession
intentions of students in emerging countries, such as those in Latin America [17]. In
these countries, a significant proportion of children of entrepreneur parents are the first
generation of their families to go to university. Family businesses in Latin America represent
between 70% and 92% of the business sector and account for about 70% of the GDP of
their respective countries and 70% of employment [18]. As a result, these businesses are
fundamental for the development of the continent. According to [19], less than 15% of
these companies are managed by a third-generation member, and close to two thirds of
them will be sold by their owners or will go bankrupt. On this basis, two crucial challenges
for these businesses are to maintain their competitiveness and address the problem of
succession [20].

There is a gap in the literature on university entrepreneurship and family businesses
associated with the determinants of the succession intentions of students with entrepreneur
parents in emerging countries such as those in Latin America, a region characterized by a
dominant presence of informal enterprises [21], where most do not have a clear succession
strategy [22]. This study contributes to reducing this gap in knowledge and aims to
identify the determinants of the intention to become a successor among Latin American
university students with entrepreneur parents. To this end, Ajzen’s Planned Behaviour
Theory (TPB) [23] was used as a basis to analyse the intention to become a successor of
Latin American students. TPB is designed to predict and explain human behaviour in
a specific context and has been empirically tested to effectively explain entrepreneurial
intention as well as behaviour [24–26]. This theory consists of the three constructs that
are considered predictors of the intention towards a certain behaviour: attitude towards
behaviour (ATB), social factor, called subjective norms (SN), and perceived behavioural
control (PBC).

Ajzen’s TPB also accepts that the model can be extended to include other factors,
provided that their relevance is justified [24]. Three factors have been added to the Ajzen
model in this study: the first two are related to commitment, a force that is experienced as a
mindset or psychological state that drives a person towards a certain relevant goal [27] and
is a relevant factor for business succession in the family business literature [28]. These two
types of commitment are affective (desire-based) and normative (obligation-based) com-
mitment [6]. When there is commitment by family members, there is a higher probability
that the children will have the intention to continue with the succession [28,29]. The third
factor is the parental role model, which comes from Bandura’s social learning theory [30,31]
and is considered to be the most prominent factor that influences the choice to become
an entrepreneur [32]. Children with entrepreneur parents are constantly exposed to the
behaviour of their parents, starting with their early socialization, where the parents not only
transmit information but also beliefs, social values, habits, attitudes and resources [33,34].
The behaviour that children observe and learn from their parents affects their development
and their career intentions [33–35].
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It is important to recognize that there are several family issues that could influ-
ence succession intention, such as genetics [36], birth order, intergenerational relation-
ships [12,37,38], the structure of the family and the surroundings [34], among others.
However, in this study, we used the Ajzen model as a starting point and extended it,
considering that it is one of the most well-known and accepted models in the scientific
community for studies on intention regarding specific behaviour.

The analysis was performed using structural equations based on a sample of 16,185 Latin
American university students from the GUESSS 2018 database.

Our study contributes to a better understanding of and extends Ajzen’s [23] TPB
model, contributing new evidence on the determinants of succession intentions of univer-
sity students in Latin America with entrepreneur parents. Furthermore, the study also
contributes to a better understanding of Bandura’s social learning theory [30,31], where
empirical evidence predominates over the positive effect of the parental role model on
the intention to become an entrepreneur [39]. This study provides new evidence on the
negative effect of the parental role model on the succession intentions of Latin American
students with entrepreneur parents and contributes to the debate on this subject in the
scientific community. Thirdly, this study contributes to expanding knowledge on the rele-
vance of commitment as a multidimensional variable in the succession intention in family
businesses. Commitment has usually been treated as a one-dimensional variable; however,
this study follows the guidelines of [6], analysing the two dimensions that have shown the
greatest impact in the literature on organisational behaviour in family businesses: affective
and normative commitment. Finally, our study contributes to the literature on university
entrepreneurship and family businesses, with empirical evidence on the determinants
of the succession intentions of Latin American students with entrepreneur parents, in a
context where a significant number of these students are the first generation of their family
to go to university.

The paper is structured as follows: the first section describes the theoretical framework,
including the hypotheses. Next comes the methodology, followed by the results. Finally,
the discussion and conclusions of the study are presented with the practical implications,
limitations and future lines of research.

2. Theoretical Framework
2.1. Theory of the Planned Behaviour (TPB) and the Intention to Be a Successor

To analyse the intention to become a successor, we draw on Ajzen’s [23] TPB. This
theory postulates three determinants of intention that are conceptually independent. The
first, ATB, refers to the degree to which a person has a favourable or unfavourable view
of the behaviour in question, in this case, becoming a successor. The second predictor is a
social factor called SN; it refers to the perceived social pressure to develop the behaviour or
not. In this case, it would be the social pressure, from relatives and/or friends, perceived
by the students to be a successor. In other words, “subjective norms are a situational (or
exogenous) factor” [3] (p. 290). The third predictor is the degree PBC, which relates to the
perceived ease or difficulty to develop the behaviour. It is assumed that it reflects both
experience and perceived future obstacles.

Numerous studies have widely used this theory to examine the intention towards a
behaviour in diverse fields, such as education, to analyse the intention to include hand-
icapped students [40]. It has been used in health care, to predict reactions to therapies
and risk to addictions [41], in workplace harassment [42] and in marketing, to study and
predict purchasing intentions by consumers [43]. In general, there is ample empirical
evidence from diverse areas confirming that the factors that constitute the TPB—attitude,
SN and PBC—are relevant for the analysis of some future behaviour, with results that are
mostly consistent. In the field of entrepreneurship, the evidence has shown that the best
predictor of entrepreneurial intention has been attitude towards entrepreneurship, followed
by PBC. The subjective norms have had mixed results: in some studies, they have been
significant [44–46], whereas, in others, they have not had any relevance as a determinant
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of entrepreneurial intention [4,47,48]. Given this discrepancy, authors such as [49] show
the indirect effect of the SN on the entrepreneurial intention through the attitude towards
entrepreneurship and the PBC.

On the other hand, studies on the intention to be a successor based on Ajzen’s [23]
model are quite scarce. The few works found in this field are focused on university students
from developed countries, particularly European countries, and their results are also
mixed. An outstanding work among these is [14], which resorts to two of the constructs of
Ajzen’s [23] model to examine how the levels of attitude towards behaviour and perceived
behavioural control and affect the probability of becoming a successor, an entrepreneur or
self-employed. They do not consider subjective norms. Zellweger and Sieger [50], using
Ajzen’s constructs, among others, analyse the determinants of intention to be a successor in
students with family business background from 26 countries, including Argentina, Brazil
and Mexico. Their results show that the intention to succeed is affected in a positive and
significant way by attitude and subjective norms, and in a negative and significant way
by PBC (self-efficacy). Ljubotina et al. [16] obtain quite different results when using the
three constructs of Ajzen’s [23] model in their study of the trilemma faced by students with
family business backgrounds in European countries with market and transition economies.
According to them [16], the intention to succeed is also influenced by factors such as the
country’s type of economy.

Since there is not enough empirical evidence on the intention to be a successor, espe-
cially among Latin American students, and considering that Ajzen’s model is consistent in
the prediction of a given behaviour, the following hypotheses are proposed:

Hypothesis 1a (H1a). The attitude towards succession has a direct and significant relation with
the intention to be a successor.

Hypothesis 1b (H1b). The perceived behavioural control has a direct and significant relation with
intention to be a successor.

Hypothesis 1c (H1c). The subjective norms have a direct and significant relation with intention
to be a successor.

It is important to stress that Ajzen [23] himself points out that his model could be
expanded to incorporate other variables, provided that their relevance can be justified
and tested. Along those lines, this study adds three variables to Ajzen’s traditional model:
affective commitment, normative commitment and parental role model, as explained in the
sections below.

2.2. Commitment and Intention to Become a Successor

Commitment appears in the literature on family entrepreneurship as a relevant factor
within the succession process in family businesses. In fact, research results show that
committed family members are more likely to follow a career in their family business [27,28].
Gilding [51] suggests that family business owners who wish to keep the business in their
family should strengthen the commitment of the next generation of family members to
their business and, thus, encourage them to pursue a career in these businesses and ensure
positive results.

According to Meyer and Herscovitch [27], commitment can be viewed as an experi-
enced force, a state of mind or a psychological state that forces an individual to follow a
relevant course of action to achieve one or more goal. Likewise, they identified three bases
of commitment related to (i) desire, (ii) obligation and (iii) opportunity costs [27]. However,
research on family businesses has treated commitment as a one-dimensional variable. To
improve on these perceptions, and based on organizational commitment, [6] developed
a multidimensional proposal for commitment in family businesses. The authors of [6]
suggest that the successors’ decisions to pursue a career in the family business could be
influenced by four different mid-sets that become the main reason to continue in the family
business: affective, normative and continuance commitment (calculative and imperative).
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Affective commitment is based on a strong belief in and acceptance of organizational
goals, coupled with a desire to contribute to those goals and confidence in one’s ability
to carry them out. In essence, the successor “wants to” pursue that career. Normative
commitment “is based on an individual’s feeling obligation . . . ” [6] (p. 17), in this case,
to pursue a career in a family business. By pursuing a career in the family business, the
successor feels loyalty as an intrinsic value within their family environment and tries to
foster and maintain good relationships with the older generation. In short, successors with
high levels of normative commitment feel that they have an “obligation” to pursue such a
career option [6].

The two dimensions within the continuance commitment (calculate and imperative)
may be linked to costs or types of compromises based on restrictions resulting from the
perceived lack of better opportunities outside the company. In the case of calculative
commitment, “it is based on successors’ perceptions of substantial opportunity costs and
threatened loss of investments or value if they do not pursue a career in the family business.
Successors with high levels of calculative commitment feel that they ‘have to’ pursue such
a career” [6] (p. 3). The imperative commitment is based on the perception that there is no
other employment option that is available to the potential successor of the family business.
In other words, staying in the family business is the best career option; there is a “need” to
be a successor in the family business.

Meyer and Allen [52] suggest that people can experience more than one dimension of
commitment at a time. For example, it is quite possible to feel the desire (affective) and the
obligation (normative) to remain in an organization at the same time [53]. Based on this,
they suggested considering that people have a commitment profile which reflects different
levels of each of the four foci that generate the different types of commitment [53].

One of the few studies that incorporates the commitment variable is that of [54].
They used the GUESSS 2013/2014 database for 18 countries and found that the affective
commitment of daughters of fathers and/or mothers who are company owners positively
affects the intention to succeed. Zellweger and Sieger [50], using data from GUESSS 2011
for 26 countries including Brazil, Mexico, Argentina and Chile, show that there is a direct
and significant relationship between affective commitment and the intention to succeed
in students with parents who own businesses. That is, students with a greater affective
commitment to the family business will have a greater intention of being successors in
the company. Along the same line, [55], based on a study of 106 German family firms,
point out that adolescents with entrepreneurial parents have a greater predisposition to be
successors, to the extent that they achieve an identification with the family business.

The empirical analysis of the multidimensionality of the commitment variable is
scant [28]. Therefore, it is pertinent to analyse in depth whether the two main dimensions
of commitment (affective and normative) appear as explanatory variables of the intention
to be a successor by children of entrepreneurial men and/or women. Based on the above,
we propose the following two hypotheses:

Hypothesis 2a (H2a). The affective commitment has a direct and positive relation with the
intention to be a successor in university students with entrepreneur parents.

Hypothesis 2b (H2b). The normative commitment has a direct and positive relation with the
intention to be a successor in university students with entrepreneur parents.

2.3. Parental Role Model and Intention to Become a Successor

The role model concept stems from the theory of social learning [30], which proposes
that one way in which learning can occur is indirectly, through the observation of behaviour
in other people, called models, and not by own experience. Based on this theory, the person
observes the model in various social behaviours and, if positive results of this behaviour
are identified, the person will try to replicate it. Consequently, the role model occurs
when a social behaviour is detected and approved by a person. Bandura’s theory of social
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learning [30,31], together with the theory of cognitive development [56], assumes that
children imitate adults, in particular parents, who are seen as role models [57].

Based on Bandura’s [30,31] theory, we will analyse the effect of the parental role
model in the intention to succeed. Children of entrepreneurial parents are exposed from
childhood to the behaviour of their parents running their own businesses. In this early
socialization process, the family transmits not only information but also beliefs, social
values, habits, attitudes and resources [34]; thus, the behaviour that children observe and
learn from their parents decisively affects their development [33,35]. Growing up in such
an environment of family entrepreneurship provides the children with perceptions of the
business performance that motivate them towards behaviours [58].

Moreno-Gómez [39] show that having a parental role model increases the entrepreneurial
intention of students from a Colombian university. Along the same lines, [59], while
analysing the impact of parental self-employment on children’s self-employment in Den-
mark, shows that the parental role model is an important source of transmission of self-
employment. Having an entrepreneurial parent increases the probability of a child becom-
ing an entrepreneur by a factor of 1.3 to 3.0. Lindquist et al. [31] reach a similar conclusion
from the analysis of child adoption by entrepreneurial parents in Sweden. In general,
their findings show that entrepreneurial parents increase the probability of their children
becoming entrepreneurs by about 60%. Lerchundi et al. [60] also show that entrepreneurial
parents influence their children’s entrepreneurial intention. Likewise, [26,32,61–63] provide
evidence of the positive influence played by the parents as role models in entrepreneurial
intention. Other studies, such as [34], find that the parental role model acts in line with
gender. Entrepreneurial fathers strongly influence their sons and entrepreneurial moth-
ers influence their daughters, and the influence is stronger at an early age, before the
16th birthday, than in later years.

It is worth noting that the effect of the parental role model is also related with the per-
ception that children have regarding the performance of their parents’ businesses. Wang [1]
shows that the perception of rewards in the parents’ entrepreneurships are positively corre-
lated with entrepreneurial intention. However, there are also studies that show a direct
and negative correlation of the parental role model in entrepreneurial intention, especially
when children perceive negative experiences from their parents’ entrepreneurship such as
high family costs (parents’ separation, little time with the children), a high degree of stress
or bankruptcy, among others [64]. Mungai and Valamuri [65] have shown a direct and
negative effect when bankruptcy in the family business occurs; they emphasize that the im-
pact of parents is more significant when the child is in the young adult stage (18–21 years)
than in adolescence (12–17 years) or in childhood (8–11 years). Negative results are also
observed in [24], where a direct but negative relationship between the parental role model
and the entrepreneurial intention is evidenced in a sample of high school students.

Along the same lines, [4,45,63,66–71] have empirically and conceptually discussed the
influence of role models on students’ entrepreneurial intention, concluding that these
indirectly affect entrepreneurial intention through one, two or all three constructs of
Ajzen’s [23] model.

Studies on parental role models in the intention to succeed among students with
entrepreneurial parents are scarce. One study that comes close is [12]; it analyses the
relationship between exposure to the family business (often understood as parental role
model) and the intention to succeed among the offspring. The results show that exposure
to family business has a negative effect on the intention to succeed and that the relationship
is partially mediated by the affective commitment, this being stronger for sons than for
daughters. As the results are inconclusive about the effects of parental role models on the
succession intention among university students with entrepreneur parents, and considering
that there is more empirical evidence that shows the direct and positive relationship of the
parental role in the entrepreneurial intention, the following hypothesis is proposed:

Hypothesis 3 (H3). The parental role model has a positive and significant relationship with the
intention to be a successor of Latin American university students with entrepreneur parents.
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Taking into consideration that Ajzen’s [23] model can be extended with other variables
if their relevance is justified and tested, and following [24], our theoretical model incorpo-
rates three more constructs to Ajzen’s original model. They are commitment, separated
into the affective commitment and normative commitment and the parental role model, as
explained below (Figure 1).
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3. Methodology

The structure of this study responds to the research question: what are the determi-
nants of the intention to be a successor among Latin American university students with
entrepreneur parents? The theoretical basis is the model of planned behaviour of [23],
together with the multidimensional proposal for the commitment to family businesses
developed by [6] and the theory of social learning [30,31]. For this purpose, data from
GUESSS 2018 were used. GUESSS is one of the largest entrepreneurship research projects
in the world. The main research focus is students’ entrepreneurial intentions and activities,
including the topic of family firm succession. It was established in 2003 at the University
of St. Gallen (Switzerland). Every two–three years, a global data collection effort takes
place. For every data collection, the GUESSS core team develops a high-quality online
survey instrument. Survey invitations are then sent to the GUESSS country teams (one per
country), who forward it to their own students and to their respective university partners
(who then forward it to their students). The participation of the students is voluntary.
Data are collected, stored and prepared by the GUESSS core, then they are distributed to
each country teams. The GUESSS 2018 dataset was collected online between the months
of October 2018 and January 2019; it contains more than 208,000 student respondents
from 3191 universities in 54 countries around the world [72], from which 67,938 are Latin
American students.

3.1. Characterization of the Sample

Our sample is composed of 16,185 Latin American university students with a father
(6928), mother (3150) or both (6107) who are business owners. Men are 46.2% of the sample,
and 53.7% are women. Regarding the age variable, 77% of the students are under 25 years
old, 15% are between 25 and 30 and 8% are over 30 years old. The educational level of
87.6% of the sample is undergraduate, 11.1% has a master’s degree and 1.3% is studying a
doctoral program. The surveyed students reside in Colombia (25.3%), Brazil (24.0%), Chile
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(12.2%), Mexico (10.4%), Costa Rica (9.9%), Ecuador (7.6%), Panama (5.0%), Argentina
(3.3%), Uruguay (1.1%), El Salvador (1.0%) and Peru (0.3%) (Table 1).

Table 1. Student distribution by country.

Countries Total Latin American
Students GUESSS

Students with
Entrepreneurial Parents

Relative Percentage,
by Country

Argentina 2691 536 19.9
Brazil 20,623 3883 18.8
Chile 7704 1969 25.6

Colombia 15,851 4100 25.9
Costa Rica 7359 1595 21.7
Ecuador 3702 1226 33.1

El Salvador 641 165 25.7
Mexico 5173 1681 32.5
Panama 3564 806 22.6

Peru 121 53 43.8
Uruguay 509 171 33.6
TOTAL 67,938 16,185 23.8

When analysing the distribution of the population under study in terms of university
career choice, it is observed that the two most relevant careers are business administration
(29.4%) and engineering, including architecture (24.8%), with a total of 8763 students,
equivalent to 54.2% (Table 2).

Table 2. Career path distribution.

Career Path Frequency Percentage

Arts/Humanities (e.g., cultural, history, linguistics, philosophy, religion) 579 3.6
Business/Management 4753 29.4
Computer sciences/IT 892 5.5
Economics 569 3.5
Engineering (Incl. Architecture) 4010 24.8
Human medicine/health sciences 1693 10.5
Law 537 3.3
Mathematics 137 0.8
Natural sciences 788 4.9
Science of art (e.g., art, design, dramatics, music) 309 1.9
Social sciences (e.g., psychology, politics, education) 1077 6.7
Other 798 4.9
Missing values 43 0.3
Total 16,185 100

By way of a complement, the intention of the students to be a successor was examined
in two periods of time: (i) at the end of the university career path and (ii) five years later.
The questions were, which career path do you intend to pursue right after completion
of your studies and which career path do you intend to pursue five years later? As can
be seen in Figure 2, it is noteworthy that, at the end of the career, 26.1% wanted to be an
employee of a large company, 11.1% wanted to start a business and only 4.4% wanted to
be a successor. Five years later, 50% of the students declared that they wanted to start
a business and 4.3% wanted to be a successor. The intention to be the successor of the
family business remains stable in this period, while there is a significant increase in the
entrepreneurial intention and the desire to work in a large company is reduced to 11.3%.



Sustainability 2022, 14, 1193 9 of 25

Sustainability 2022, 14, x FOR PEER REVIEW 9 of 24 
 

The questions were, which career path do you intend to pursue right after completion of 
your studies and which career path do you intend to pursue five years later? As can be 
seen in Figure 2, it is noteworthy that, at the end of the career, 26.1% wanted to be an 
employee of a large company, 11.1% wanted to start a business and only 4.4% wanted to 
be a successor. Five years later, 50% of the students declared that they wanted to start a 
business and 4.3% wanted to be a successor. The intention to be the successor of the family 
business remains stable in this period, while there is a significant increase in the 
entrepreneurial intention and the desire to work in a large company is reduced to 11.3%. 

 
Figure 2. Students’ career plans right after studies and five years later. 

Continuing with the sample description, it is important to mention that, from the 
total of students with entrepreneurial parents, about 17.1% comprise the only child or are 
firstborn, and 82.9% have one or more older siblings (Table 3). 

Table 3. Number of older siblings. 

How Many Older Siblings Do You Have? Frequency Percentage
0 2762 17.1
1 4691 29.0
2 4459 27.6
3 or more 4178 25.8
No answer 95 0.6
Total 16,185 100.0

On the number of fulltime employees in the family business, the results show a 
median of three and a mode of one person. To make a classification by size, it is seen that 
75% have fewer than 10 employees, of which 1.578, representing 9.75% of the sample, are 
self-employed (Table 4). That is, most businesses are microenterprises, and only about 
1.43% have more than 200 employees. 

Table 4. Parents’ firms’ sizes *. 

Parents´ Firms’ Sizes Frequency Percentage 
0 employees 1578 9.75 

Micro (1–9 employees) 10,575 65.34 
Small (10–49 employees) 2034 12.57 

Medium (50–199 employees) 446 2.76 
Large (>200 employees) 232 1.43 

Do not know/do not answer 1320 8.16 
Total 16,185 100.00 

Note: * The firm size is approximated using as a reference the classification (OCDE, 2013). 

Figure 2. Students’ career plans right after studies and five years later.

Continuing with the sample description, it is important to mention that, from the
total of students with entrepreneurial parents, about 17.1% comprise the only child or are
firstborn, and 82.9% have one or more older siblings (Table 3).

Table 3. Number of older siblings.

How Many Older Siblings Do You Have? Frequency Percentage

0 2762 17.1
1 4691 29.0
2 4459 27.6
3 or more 4178 25.8
No answer 95 0.6
Total 16,185 100.0

On the number of fulltime employees in the family business, the results show a
median of three and a mode of one person. To make a classification by size, it is seen that
75% have fewer than 10 employees, of which 1.578, representing 9.75% of the sample, are
self-employed (Table 4). That is, most businesses are microenterprises, and only about
1.43% have more than 200 employees.

Table 4. Parents’ firms’ sizes *.

Parents’ Firms’ Sizes Frequency Percentage

0 employees 1578 9.75
Micro (1–9 employees) 10,575 65.34

Small (10–49 employees) 2034 12.57
Medium (50–199 employees) 446 2.76

Large (>200 employees) 232 1.43
Do not know/do not answer 1320 8.16

Total 16,185 100.00
Note: * The firm size is approximated using as a reference the classification (OCDE, 2013).

Regarding the economic sector where these businesses operate, around 23.8% of
students noted the commerce sector (wholesale/retail), 6.7% chose the building sector
and around 5.7% the manufacture sector. The option “other” was chosen by 28.9% of the
students.

With respect to the parents’ firms’ performances during the last three years, in a scale
from 1 = much worse to 7 = much better, 53.3% and 51.8% of the students considered that
there was an increase in sales and profits in that period, respectively. Less than half of
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the number of students considered that there was an increase in market share (49.8%), in
innovation (42.4%) and in business creation (36.6%) (Table 5). It seems as if, for over half of
the number of students, their parents’ businesses do not have a good performance in the
areas of innovation, market share and employment creation.

Table 5. Student perception about performance of their parents´ firms.

Performance of the Parents’ Firms % of Answers 5, 6 and 7

Sales growth 53.3
Market share growth 49.8

Profit growth 51.8
Job creation 36.6

Innovativeness 42.4
Note: 5 = better, 6 = little better, 7 = much better.

To perform the validation of the proposed hypotheses, the partial least squares (PLS)
method was used, which allows analysing multiple relationships between several variables
of the construct type. The calculations were made using the statistical software package
R (R Core Team, Vienna, Austria) with add-in “plspm”. Reliability was analysed using
Cronbach’s alpha. Values of 0.7, 0.8 and 0.9 are considered acceptable, good and excellent,
respectively [73]. For convergent validity, the standardized factor loadings and commu-
nalities contained in the model were measured. Values greater than 0.7 were accepted.
Additionally, the average variance extracted (AVE) was calculated for every latent construct
(acceptable threshold is ≥0.5) [73].

Regarding the structural model, we examine the presence of collinearity among the
predictor constructs, estimating the variance inflation factor (VIF) (obtained by bootstrap-
ping) for each independent variable, which should be <5 [73]. High correlations may cause
many problems in the interpretation of the results and in the model fit indices. To evaluate
the structural model, we used two criteria: the coefficient determination (R2) and the
analysis of the path coefficient.

It should be mentioned that the model is supported by the theoretical principles set
out by [74], which establishes the use of this methodology as valid and with acceptable
degrees of reliability in the data resulting from the study.

3.2. Description and Measurement of the Variables

The variables under consideration in this study were identified by analysing the
statements evaluated by the GUESSS 2018 survey from 16,185 Latin American students.
The latent variables were identified from a selection of statements according to the research
objective within the GUESSS questionnaire. Intention for succession (IS), attitude toward
succession (ATS) and subjective norms (SN) were measured, adapted from Liñan and
Chen [49], using a Likert scale (1: strongly disagree to 7: strongly agree). An example
statement of an IS variable is: “My professional goal is to become a successor in my parents’
business.” An example statement of an ATS variable is: “If I had the opportunity and
resources, I would become a successor in my parents’ firm.” The statements for PBC used
a Likert scale (1: very low competence to 7: very high competence). An example of this
variable is: “Resolve disputes and/or manage conflicts with family members involved in
the business.” Affective commitment and normative commitment are based on Dawson
et al. [29], using a Likert scale (1: strongly disagree to 7: strongly agree). An example for
affective commitment is: “My parents’ business has great personal meaning for me.” For
normative commitment, an example is: “I feel an obligation to my family to pursue a career
with my parents’ business.” Parental role model was based on Turner et al. [75], using
a Likert scale (1: strongly disagree to 7: strongly agree). An example statement is: “My
parents told me about the kind of work they do at their business.” For more details of the
statements, see Appendix A. Table 6 shows the seven latent variables.
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Table 6. Detail of dependent and independent variables.

Num. Intention for Succession (IS) Dependent Variable

1 Variable Type

2 Attitude Toward Succession (ATS)
Independent Variable, based on Ajzen’s

model [23].
3 Subjective Norms (SN)

4 Perceived Behaviour Control (PBC)

5 Affective Commitment (AC)
Independent Variable, based on [29].

6 Normative Commitment (NC)

7 Parental Role Model (PRM) Independent Variable, based on [75].

Additionally, we incorporated two control variables. The first one is Gender (G)
(0 = male student; 1 = female student), following [2,3]. The second one, Siblings (S)
(0 = first born; 1= one or more older siblings), was inspired by [37,38].

Observing the KMO (Kaiser–Meyer–Olkin) indicator, it indicates that all the variables
of the construct are appropriate to perform the exploratory factor analysis, since their
values are greater than 0.9 [76]. For more details, see the KMO of each item in Appendix A.
The factor analysis allows us to verify the conformation of each of the seven constructs
analysed. On the other hand, the rotated component matrix shows the distribution of the
contributions of the items to the latent variables (See Appendix B).

4. Results

The results are acceptable. Table 7 shows that the Cronbach’s alpha coefficient of all the
construct (latent variable) indicators are above 0.7 (minimum acceptable value for alpha),
the smallest value being the normative commitment variable (0.893), while intention for
succession (0.973) is the largest. The loadings have a correct adjustment over the cut-off 0.7.
The metric of AVE is above the minimum acceptable coefficient of 0.5.

Table 7. Reliability and Validity Evaluation.

Constructs Items Cronbach’s
Alpha Loading Average Variance Extracted

(AVE)

Intention for
Succession (IS)

is1 0.973 0.863 0.883

is2 0.953

is3 0.966

is4 0.967

is5 0.929

is6 0.957

Attitude Toward
Succession (ATS)

ats2

0.954

0.918 0.878

ats3 0.936

ats4 0.948

ats5 0.945
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Table 7. Cont.

Constructs Items Cronbach’s
Alpha Loading Average Variance Extracted

(AVE)

Perceived
Behaviour
Control (PBC)

pbc1

0.930

0.853 0.737

pbc3 0.871

pbc4 0.848

pbc6 0.864

pbc7 0.848

pbc8 0.868

Subjective
Norms(SN)

ns1 0.933 0.904 0.833

ns2 0.934

ns3 0.924

ns4 0.887

Affective
Commitment
(AC)

ac2

0.919

0.878 0.804

ac3 0.891

ac4 0.930

ac5 0.888

Normative
Commitment
(NC)

nc1

0.893

0.943 0.824

nc2 0.859

nc3 0.920

Parental Role
Model (PRM)

prm1

0.929

0.948 0.876

prm2 0.950

prm3 0.909

There is no collinearity between variables of the model. For all constructs, the VIF is
below the cut-off level (<5), with an average of 2.14 in the model. The results are in Table 8.
Once the quality of the data analysed in the study and the structural part of the model had
been evaluated, 78.2% of the variance was obtained with respect to the variable of intention,
IS, which implies that the criteria for statistical adjustments are met with a goodness of fit
measure (GOF) of 0.8054, greater than 0.7 [73].

Table 8. Collinearity Test: Variance Inflation Factor (VIF).

Variables VIF

Attitude Toward Succession 2.66

Perceived Behaviour Control 1.49

Subjective Norms 1.56

Affective Commitment 3.41

Normative Commitment 3.19

Parental Role Model 2.74

Gender 1.00

Siblings 1.03

Mean VIF 2.14
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Table 9 shows the correlations, where the variables with the highest level of correlation
with the variable of intention, IS, are ATS (0.871), NC (0.737) and AC (0.732), while the
lowest contribution is given by PRM (0.351) and PBC (0.366).

Table 9. Item—Variables Correlations.

VARIABLE IS ATS SN PBC AC NC PRM G S

IS 1

ATS 0.871 *** 1

SN 0.447 *** 0.486 *** 1

PBC 0.366 *** 0.388 *** 0.465 *** 1

AC 0.732 *** 0.747 *** 0.465 *** 0.456 *** 1

NC 0.737 *** 0.733 *** 0.467 *** 0.399 *** 0.795 *** 1

PRM 0.351 *** 0.368 *** 0.429 *** 0.451 *** 0.457 *** 0.443 *** 1

G −0.035 *** −0.045 *** −0.018 *** −0.005 −0.037 *** −0.038 *** −0.008 1

S 0.101 *** 0.089 *** 0.050 *** 0.041 *** 0.082 *** 0.130 *** 0.068 *** −0.006 1

Note: *** p < 0.01. IS: Intention for Succession; ATS: Attitude Toward Succession; SN: Subjective Norms; PBC:
Perceived Behaviour Control; AC: Affective Commitment; NC: Normative Commitment; PRM: Parental Role
Model; G: Gender; S: Siblings.

After performing an individual significance test of each variable in the model, the
results indicate a direct relationship between ATS, AC and NC with the variable of in-
tention, IS (Figure 3). All of them have 99% significance, ATS being the variable that has
the greatest effect on IS, consistent with previous studies. The variables SN and PBC,
which are determinant in Ajzen’s [23] model, are not significant in the proposed model,
since their coefficients and standardized regression values linked to the construct have a
p-value greater than 0.1. Therefore, hypothesis H1 is partially supported. The commitment
variables, AC and NC, have a direct and significant relationship with the intention of being
a successor; thus, hypotheses H2a and H2b are supported. The PRM variable, despite
having a significant effect at the 99% level, exerts a negative influence on the intention to
be a successor; therefore, hypothesis H3 is not supported. Out of the two control variables,
only sibling is significant, while gender is not significant.

Sustainability 2022, 14, x FOR PEER REVIEW 13 of 24 
 

After performing an individual significance test of each variable in the model, the 
results indicate a direct relationship between ATS, AC and NC with the variable of 
intention, IS (Figure 3). All of them have 99% significance, ATS being the variable that has 
the greatest effect on IS, consistent with previous studies. The variables SN and PBC, 
which are determinant in Ajzen’s [23] model, are not significant in the proposed model, 
since their coefficients and standardized regression values linked to the construct have a 
p-value greater than 0.1. Therefore, hypothesis H1 is partially supported. The commitment 
variables, AC and NC, have a direct and significant relationship with the intention of 
being a successor; thus, hypotheses H2a and H2b are supported. The PRM variable, 
despite having a significant effect at the 99% level, exerts a negative influence on the 
intention to be a successor; therefore, hypothesis H3 is not supported. Out of the two 
control variables, only sibling is significant, while gender is not significant. 

 
Figure 3. Explanatory model of the intention to be a successor in the family business. 

5. Discussion 
This study seeks to identify the determinants of the intention to be a successor in 

Latin American university students with an entrepreneurial father, mother or both. The 
results show that the ATS is one of the most significant determinants of Ajzen’s model, 
which means that the stronger the ATS, the greater the intention to be a successor in the 
company of one’s parents. This result is consistent with the majority of studies [14,16,48] 
on entrepreneurial intention and intention to succeed, while the SN and the PBC were not 
significant for this study. Therefore, the hypothesis H1a is supported, and the hypotheses 
H1b and H1c are not supported. The reasons why SN are not significant could be related 
to several aspects: (a) SN is one of the constructs with the most controversial results. In 
most studies on entrepreneurial intention, SN is not significant [4,47,48,71], whereas in 
others, its effect is indirect, through PBC and ATS [49]; (b) in a few studies identified on 
university students with the intention to be a successor, this construct was not considered 
[14] and, in those in which it was considered, such as [16], the results are mixed. That is, 
the SN is only significant for university students with family business backgrounds from 
European countries with economies in transition, and it is not significant for students from 
European countries with market economies. Based on this, it seems that the SN are linked 
to economic and cultural aspects. It is important to highlight that the Latin American 
students considered for this study belong to market economies countries, and, therefore, 
our result is consistent with those obtained by [16], regarding the SN; (c) there is empirical 

Figure 3. Explanatory model of the intention to be a successor in the family business.



Sustainability 2022, 14, 1193 14 of 25

5. Discussion

This study seeks to identify the determinants of the intention to be a successor in
Latin American university students with an entrepreneurial father, mother or both. The
results show that the ATS is one of the most significant determinants of Ajzen’s model,
which means that the stronger the ATS, the greater the intention to be a successor in the
company of one’s parents. This result is consistent with the majority of studies [14,16,48]
on entrepreneurial intention and intention to succeed, while the SN and the PBC were not
significant for this study. Therefore, the hypothesis H1a is supported, and the hypotheses
H1b and H1c are not supported. The reasons why SN are not significant could be related to
several aspects: (a) SN is one of the constructs with the most controversial results. In most
studies on entrepreneurial intention, SN is not significant [4,47,48,71], whereas in others,
its effect is indirect, through PBC and ATS [49]; (b) in a few studies identified on university
students with the intention to be a successor, this construct was not considered [14] and,
in those in which it was considered, such as [16], the results are mixed. That is, the
SN is only significant for university students with family business backgrounds from
European countries with economies in transition, and it is not significant for students
from European countries with market economies. Based on this, it seems that the SN
are linked to economic and cultural aspects. It is important to highlight that the Latin
American students considered for this study belong to market economies countries, and,
therefore, our result is consistent with those obtained by [16], regarding the SN; (c) there is
empirical evidence that the new generations have less interest and intention to work in their
parents’ company [14,50,77,78]. In this study, the descriptive analysis clearly shows that the
intention of this group of students at the end of their career is to work in a large company
(26.1%), while only 4.4% intend to become successors. The situation changes when they
are asked about their intention five years later. Fifty percent of this group declare that they
want to have their own company, while the intention to be a successor falls slightly from
4.4% to 4.3%. It seems that this group of students prefers the independence of creating
their own company over to be a successor in the family business. At the same time, it is
increasingly apparent that social pressure from family or friends has less and less influence
on the intention of university students to be a successor in the family business.

Contrary to expectations for the PBC construct, our result is not significant, therefore
the self-efficacy perceived by Latin American students is not a determinant of the intention
to be a successor. This result differs from that obtained by [50], in a sample of 93,000 students
from almost 500 universities in 26 countries around the world, including Brazil, Mexico,
Argentina and Chile. They find that PBC negatively affects the intention to be a successor,
that is, the higher the PBC, the lower the intention to succeed in the family business. This
result is probably also linked to the desire to start their own business and not to follow the
family tradition.

Regarding commitment, the results confirm hypotheses H2a and H2b. That is, the
emotional or affective commitment and the normative commitment of Latin American
students is directly and positively related to the intention of being a successor in their par-
ents’ companies. The first result is consistent with [50]. Likewise, it is consistent with [54],
who analyse the intention of daughters to be successors in their parents’ businesses, in
students from 18 countries including Brazil and Mexico. Along the same lines, [12] show
that affective commitment leads to succession intentions but partially mediates the family
business exposure–succession intentions relationship for students with family business
based on 2013/2014 GUESSS data. These results indicate that Latin American students with
entrepreneurial parents believe and accept the goals of their parents’ companies. They want
to contribute to the achievement of those goals and, therefore, they also want to pursue
that career. Along the same lines, our results also show that not only affective commitment
is directly related to the intention to be a successor but also normative commitment (H2b),
that is, the student´s feeling of obligation or the feeling that they “ought to” continue with
the family business. Therefore, the two commitments, affective and normative, which
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are considered the most important in the succession process, are directly related to the
intention to be a successor.

Finally, regarding the influence of parental role models on the intention to be a succes-
sor, the results show the existence of a direct but negative relationship. That is, for Latin
American students, having entrepreneur parents negatively influences the intention to be
a successor; hypothesis H3 is not supported. This unexpected result is consistent with
that obtained by [24], who analysed the entrepreneurial intention in high school students
in Spain, and [64], who found that prior entrepreneurial exposure, understood also as
having self-employed parents, is negatively correlated with the intention to become an
entrepreneur, or successor, as in the case of [12]. Their explanations are related to their
parents’—their role models’—negative entrepreneurial experiences. This means that en-
trepreneurship has its costs, and this often requires spending more time in the company
than with the family, or it may also imply higher costs, such as the parents’ separation.
These situations mark the children and negatively influence their intention to be a successor.
In this same line, [65] showed that the bankruptcy of the parents’ companies negatively
affects the entrepreneurial intention. Extrapolating these results to the intention of being
a successor in the family business, it could be suggested that parents with negative expe-
riences in their companies or who have had extremely high family costs (such as marital
separation and not being present at relevant family events, among others) are not role
models for their children since they negatively affect the intention to succeed.

Another possible explanation, in this study, could be related to the students’ percep-
tions of the size of their parents’ businesses, the economic sector where they operate and the
company’s performance. In the sample description, it was noted that 9.75% of the students
have self-employed parents, and 65.34% of the students’ parents have businesses with
fewer than 10 fulltime employees (Table 4). The majority of them operate in the commerce
sector (wholesale/retail) (23.8%) and other services (10.3%). On the other hand, over 50% of
Latin American students do not have a favourable perception about the performance of
their parents’ firms, regarding the creation of jobs, innovation and market growth. It is
worth noting that Latin America has a heterogenous productive structure and specializes
in products of low added value and low innovation [79,80]. This impacts, in a decisive
manner, the performance of small and microenterprises through low competitiveness and
low share of exports [22]. Aspects such as a firm’s size, economic sector and perception
of their performance could discourage students to become successors. Zellweger and
Sieger [50] show that there is a positive correlation between company size and performance
with IS. On the other hand, in developing countries such as in Latin America, being a
university student carries a larger income premium compared with university students
from developed countries [81]. This could be one of the reasons why the majority of Latin
American students prefer to be hired at the end of their studies and become entrepreneurs
only five years later. At any rate, these are issues that need to be explored in depth in future
research [79,80].

In relation to our control variables, siblings are significant. This result means that
having one or more siblings affects the intention to be a successor and is in line with the
studies of Jayantilal et al. [38,82], who have found that, in a family where the potential
successors are several siblings, there can be rivalry in the succession process, and the
first one who shows interest or moves around the succession is the one who has more
advantages in the succession process. Likewise, it is consistent with the study of Calabro
et al. [37], who found, among others, that naming the second sibling as the successor of
the family business has a positive and significant effect on the profitability of the firm after
succession, particularly when the firm is in the second generation or later. The other control
variable, gender, is not significant. In contrast to the results of [3] in Austria, and in line
with [2] in Romania, gender does not affect the intention to be a successor.

Our study shows that the intention to be a successor in Latin American university
students is more linked to attitude and to the affective and normative commitments they
have with their parents’ companies and to the parents’ experiences as managers of the
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company. These experiences, when they are positive, can positively affect the intention
to be a successor [1] and, conversely, if they are negative [24,64,65], they negatively affect
the intention to be an entrepreneur and, consequently, could affect the intention to be
a successor. According to [13], this result in some way would also be evidence of the
existence of a crisis in the succession of family businesses. There is empirical evidence that
shows the succession intentions of children of entrepreneurial parents have declined over
time [14,50,77,78].

6. Conclusions

This study aims to determine the factors that explain the intention to be a successor
in family businesses of Latin American university students with entrepreneur parents.
To this end, the TPB was used as a basis to analyse the intention to be a successor and
three constructs were added, two related to the organizational commitment of family
businesses [6], namely affective commitment and normative commitment, and another,
parental role model, related to Bandura’s theory of social learning [30,31]. The PLS method
was used on a sample of 16,185 Latin American university students from the GUESSS
2018 database.

The results show that four out of six constructs proposed explain the intention to be
a successor among university students with entrepreneurial parents. Similar to previous
studies in developed countries, the attitude towards a certain behaviour is the main variable
that explains the interest of young Latin American students to succeed in their parents’
companies. The other explanatory variables are affective and normative commitment [6]
and the parental role model. This latter had a negative sign.

These results made it possible to verify that the role of parents is also relevant to
stimulate the interest of young people to continue in the company of their parents through
the commitment they can generate rather than through the role model they represent. In
addition to the contributions previously mentioned, this study attempts to elucidate the
factors that influence the intention of the students to be a successor at the Latin American
level. The few studies that exist were carried out in developed countries. Given the high
level of business informality in Latin America [48], and the continuity risks of family busi-
nesses [83], it is imperative to encourage the entrepreneurial capacity of family businesses
to enhance the stability, growth and development of Latin American economies.

Our study contributes to the literature on university entrepreneurship and family
business by showing empirical evidence of the determinants of intention to succeed among
Latin American students with entrepreneurial parents. This is in a context in which a
significant portion of the students are the first generation in the family to attend a university.

6.1. Implications

From a theoretical perspective, our study has shown that one of the key determinants of
the intention to be a successor is attitude. The other two constructs of the Ajzen model [23]
have not proven to be significant in this group of Latin American university students.
This result contributes to a better understanding of Ajzen’s theory of planned behaviour
when it comes to analysing the intention to succeed among Latin American students with
entrepreneurial parents. The study also extends the Ajzen model by incorporating three
additional constructs: affective commitment, normative commitment and the parental
role model, the first two with expected results and the third with a result in contradiction
with expectations. About the latter, our study contributes to the academic discussion on
the influence of parental models in the intention to succeed. It becomes apparent that the
parental role model has a negative effect, which, in the case of Latin America students, could
be linked to the offspring’s perception of the performance, size and sector of operation of
the parents’ business. These results have important theoretical and practical implications
for the owners of family businesses and the entrepreneurship education, as follows.

The theoretical implication is that Ajzen’s classic model contributes only partially
towards explaining the succession intentions among Latin American students with en-
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trepreneur parents. Future studies could improve the explanatory power of Ajzen’s model
by introducing moderating or mediating factors to the model. For example, using “nor-
mative commitment” as a mediator between “subjective norms” and succession intention
in order to verify whether subjective norms have an indirect effect in the intention to
be a successor.

As a practical implication, the owners of family businesses must be more careful
with the affective element to instil the intention of succession in their children. According
to [59,65], the emotional aspects towards the family business must be developed from child-
hood, as these aspects can have a greater impact on motivation and, therefore, influence
the intention of the successor to continue in the company. If this feeling of attachment to
the company is correctly activated, it is likely to be offset by the negative effect found in
the parental role model. Likewise, communication with their children is key; entrepreneur
parents should communicate with their children on their experience as entrepreneurs and
the advantages and disadvantages of being an entrepreneur, along with the satisfactions
and dissatisfactions involved so that their children take an interest in continuing with the
family business.

It is relevant to promote the variables that have been found as key to the intention
of being a successor for young people to continue with their parents’ businesses. As
long as they do not continue, there is a possibility that the company will stop working
instead of contributing to its consolidation and growth. Young minds equipped with
new knowledge acquired in the university and in their professional training can make
the parents’ businesses grow and develop. Undoubtedly, the succession of companies
by young professionals can be a crucial factor in strengthening and modernizing the
organization, and taking it to a new level of production and profitability. In this sense, it is
required to create instances to motivate or sensitize the young professionals to apply their
university formation in the family business, thus enhancing its growth, competitiveness
and development. In Latin America, many of university students are the first generation in
the family with higher education. Therefore, they could strengthen and professionalize the
family business.

One of those instances is through entrepreneurial education. Latin American universi-
ties should incorporate, in their programs, besides the entrepreneurship classes, courses
on family business. As far as we know, these courses are taught at the graduate level but
barely exist at the undergraduate level. A course on family business for undergraduates
could contribute to raising awareness among them, in particular those with entrepreneurial
parents, about the importance of these businesses for the local, regional and national devel-
opment. Their university education could help their parents’ businesses to become more
competitive, to generate more jobs and to transition from microenterprise to a medium or
large company.

Along the same lines, the introduction of family business cases involving success and
failure is advisable since it could contribute to sensitizing the audience and make them
ponder regarding the possibility to take charge of their parents’ business. Inviting family
business owners, men and women, to share their business experience, their hits and misses,
could provoke in students another vision of their family businesses and foster the intention
to succeed. These experiences could influence the desire of students, male and female, to
take charge of their parents´ businesses.

6.2. Limitations and Future Lines of Research

In relation to the data, we can mention that they may have some statistical bias due
to the composition of the sample used in the study. Considering the population of Latin
American countries, our data have Colombia (25.3%) overrepresented and Peru (0.3%) and
Argentina (3.3%) underrepresented.

A second aspect is that the results can be affected by a self-selection bias of the students
themselves. Since the GUESSS survey is voluntary, students who respond to this survey
may have a more entrepreneurial personality; therefore, their succession intentions are
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likely to be higher than those who do not respond to the survey. However, there is a growing
number of studies based on the GUESSS survey which are considered adequate [39,48].
In the same vein, the study’s sample is restricted to university students with more formal
education than their peers at the same age outside of higher education. Therefore, the
results of this study should be dealt with cautiously before generalizing.

Third, the study covers information only at a certain moment in time. A longitudinal
analysis could be more precise and useful, particularly if done with final-year students,
in order to analyse career patterns five years after finishing their university studies and
of what type of business they intend to become successors of. This study might validate
whether the students who expressed their interest in being entrepreneurs actually do so or
become employees. In the same vein, future research would complement this study with
qualitative research that allows exploring the reasons why students who are the children
of entrepreneurs do not intend to be successors but rather to be entrepreneurs five years
after graduation. Topics such as the occupational choices of students from an economic
perspective [84] could be addressed in future research.

A fourth limitation to remark is that the results of this article specifically refer to the
circumstances of Latin American countries and cannot be generalized to other contexts
due to the differences in terms of characteristics of entrepreneurial activity, economic
development, institutions and cultural values. In any case, the results can be useful
to understand succession intentions in countries where necessity and low-value-added
ventures predominate [21,22,85,86].

A last limitation is that our model incorporates the gender only as a control variable.
Future studies might analyse the succession intention of male and female students whose
father, mother or both are entrepreneurs, to elucidate if, in the Latin America case, the
intention to succeed in university students is directly linked to having an entrepreneurial
father, mother or both, as suggested by several studies [12,32,34,87]. These studies would
be particularly interesting in societies such as Latin America, where businesses led by
men are more predominant [88]; knowing these results would have practical implications
to improve the entrepreneurial education and a better understanding of the succession
process in a family business.

Continuing with gender, in our study, 19.5% of students have an entrepreneur mother
and very little is known about the succession process of companies led by women [89],
particularly in Latin America. Following the work by [90,91], future research could include
case studies with a qualitative focus on established women entrepreneurs who are begin-
ning a succession process, to find out whether they have a succession strategy or are doing
something else to address this subject. On the other hand, in some Latin American coun-
tries, entrepreneurship is still a way to escape poverty and achieve financial independence,
particularly for women; therefore, currently, there are more entrepreneurial women. Along
these lines, and following [92], it is also worth exploring whether entrepreneur mothers
empower their daughters to take over the company, above all to give continuity to the
company and, at the same time, to provide them with financial independence in emerging
countries where there is often a lack of employment. Other studies could address the
preferences of mothers regarding their children, whether they encourage their daughters to
have more succession intention, and what strategies they use to achieve this.

In addition to gender, our model has considered the number of older siblings as a
control variable with significant results. Following the works of [12,37,38], future studies
could delve into these variables, analysing the effect of the primogeniture in the intention
of succession or the differences between the first-born children versus those with one or
more older sibling in the intention to be a successor in parents´ businesses and if these
differences are maintained when the first-born is a male or female student. These results
could have important practical implications to improve the entrepreneurial education and
family business as well.

On the other hand, our article includes only two commitment variables (affective
and normative); future studies could include all the commitment variables developed by
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Sharma and Irwing [6] with a focus on gender, as proposed by [93], in order to find out
whether these variables affect succession intentions in the same way when dealing with
male and female students.

Future research that emerges from these limitations should analyse the intention
to succeed considering aspects related to the parents´ firms such as performance, size,
economic sector, where they operate and age. These aspects are more important in coun-
tries such as those in Latin America, where the heterogeneity in business performance is
high [22,79,80]. On one hand, microenterprises respond mainly to self-employment needs,
are often in a situation of informality [21] with low levels of human capital, have difficulty
in accessing external financial resources, experience little internationalization and carry out
activities with low technical requirements. At the other extreme, there are also small and
medium-sized companies with high growth potential, both in terms of turnover and job
creation, and whose performances respond to taking advantage of market opportunities
through efficient and innovative business management [22]. Therefore, the size of the
company, the performance and the age of the same can affect the perception of students
with entrepreneurial parents in their intention to succeed.

Another future line of research is to analyse the effects that different types of univer-
sities and the type of education students receive have on the intention to be a successor
in their parents’ companies. It would be expected that students who are the children of
entrepreneurs and who study in universities where the education is oriented towards
entrepreneurship would have a higher intention to be successors than those who study in
universities without an entrepreneurial orientation.

Additionally, the culture of each country can affect the intention to succeed in the
parents´ businesses. Perhaps in countries considered more individualistic, the succession
process is not affected by the commitment variables, while in countries considered more
collectivist, such as in most Latin American countries, these variables indeed have an
effect. Finally, other studies may stress the contribution of business education and/or the
university environment as variables to promote the intention of being a successor, either as
a mediating variable or by making the variables of the Ajzen´s model the mediators.
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Appendix A

Table A1. GUESSS 2018 Questionnaire Statements for Definition of Latent Variables.

1. Intention for Succession (IS)—Dependent variable
1 = Strongly disagree; 7 = Strongly agree.

KMO
(Kaiser-Meyer-Olkin)

is1 I am ready to do anything to take over my parents’ business. 0.99

is2 My professional goal is to become a successor in my parents’ business. 0.98

is3 I will make every effort to become a successor in my parents’ business. 0.97

is4 I am determined to become a successor in my parents’ business in the future. 0.97

is5 I have very seriously thought of taking over my parents’ business. 0.98

is6 I have the strong intention to become a successor in my parents’ business one day. 0.97

2. Attitude Toward Succession (ATS)—Independent variable
1 = Very negatively; 7 = Very positively

ats2 A career as a successor is attractive for me. 0.99

ats3 If I had the opportunity and resources, I would become a successor in my parents’ firm. 0.98

ats4 Being a successor would entail great satisfactions for me. 0.97

ats5 Among various options, I would rather become a successor in my parents’ firm. 0.98

3. Subjective Norms (SN)—Independent variable
1 = Very negatively; 7 = Very positively

sn1 If you would become a successor taking over your parents’ business, how would people
in your environment react?—Your parents 0.96

sn2 If you would become a successor taking over your parents’ business, how would people
in your environment react?—Close family members 0.93

sn3 If you would become a successor taking over your parents’ business, how would people
in your environment react?—Other family members (e.g., uncles and aunts) 0.93

sn4 If you would become a successor taking over your parents’ business, how would people
in your environment react?—People outside the family (e.g., friends, colleagues) 0.97

4. Perceived Control Behaviour (PBC)—Independent variable
1 = Very low competence; 7 = very high competence

pbc1
Please indicate your level of competence in performing the following tasks
. . . Resolve disputes and/or manage conflicts with family members involved in the
business.

0.95

pbc3 . . . Conduct negotiations with the incumbent leader of the family firm. 0.95

pbc4 . . . Act diplomatically when different views emerge among family members. 0.95

pbc6 . . . Resolve disputes and/or manage conflicts with non-family employees. 0.95

pbc7 . . . Maintain and build healthy relationships with external stakeholders. 0.91

pbc8 . . . Resolve disputes and/or manage conflicts with external stakeholders. 0.90

5. Affective Commitment (AC)—Independent variable
1 = Strongly disagree; 7 = Strongly agree

ac2 I feel a sense of belonging to my parents’ business. 0.98

ac3 I would be very happy to spend the rest of my career with my parents’ business. 0.98

ac4 I feel emotionally attached to my parents’ business. 0.96

ac5 My parents’ business has great personal meaning for me. 0.96
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Table A1. Cont.

6. Normative Commitment (NC)—Independent variable
1 = Strongly disagree; 7 = Strongly agree

nc1 I feel an obligation to my family to pursue a career with my parents’ business. 0.96

nc2 My parents’ business deserves my loyalty. 0.98

nc3 I would feel guilty if I did not pursue a career with my parents’ business. 0.96

7. Parental Role Model (PRM)—Independent variable
1 = Strongly disagree; 7 = Strongly agree

prm1 My parents told me about the kind of work they do at their business. 0.90

prm2 My parents told me about things that happen to them at their business. 0.90

prm3 My parents have taken me to their business. 0.96

Appendix B

Table A2. Rotated Component Matrix.

IS ATS PBC SN AC NC PRM

is1 0.82

is2 0.95

is3 0.96

is4 0.97

is5 0.91

is6 0.95

ats2 0.88

ats3 0.91

ats4 0.93

ats5 0.94

pbc1 0.69

pbc3 0.71

pbc4 0.71

pbc6 0.91

pbc7 0.92

pbc8 0.94

sn1 0.87

sn2 0.93

sn3 0.90

sn4 0.83

ac2 0.83

ac3 0.85

ac4 0.91

ac5 0.86
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Table A2. Cont.

IS ATS PBC SN AC NC PRM

nc1 0.94

nc2 0.78

nc3 0.88

prm1 0.94

prm2 0.94

prm3 0.83
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